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Action Aid Intervention for Development Organization (AAIDO) Operating in
Northeren & Southern Liech States in South Sudan where the household food
security remains based primarily on subsistence agriculture and livestock. The states
are seriously hit by the current conflict and according to humanitarian’s report, about
250,000 people are estimated to be food insecure and some hundred thousand
other were also reported to be not accessing basic primary health care, nutrition
centers and most probably drinking water. AAIDO is coming joining the
Humanitarians world to help promote peace building through conflict mitigation, GBV
awareness, Child protection/general protection, Youth and sport, Education, Women
and human rights, Health, Food security/ livelihood and Nutrition.

With the hope of peace returning in the country any time soon the rebuilding of the
traditional livelihoods that had broken down after years of fighting. However,
returning IDPs and refugees, as well as resident communities, are facing low
availability of agricultural inputs and services for crops and livestock, poor quality
healthcare and education, human rights violation or GBV abuse which is on the rise,
inadequate infrastructure and fragmented markets. Clearly the restoration of
livelihoods has had setbacks. Fighting among tribes and sub-clans, and the resulting
displacements,

Destruction and deaths, have hindered the early recovery process. Palitical
uncertainty associated with new civil structures, continued low level inter- and

intra-tribal conflicts, new displacements, limited protection of civilians, drought and
high food commadity prices, are the norm, rather than the exception.

AREAS OF OPERATION

Northern & Southern Liech States ( Manyiendit, Mayom, Leer, Panyinjar, Koch, Guit,
Rubkona and Abiemnom)
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To cite a few of these situations in
Manyiendit, Leer, Guit, Rubkona and
Koch counties suffered from a series of
tribal conflicts, cattle rustling, drought,
civil insecurity, leading to inaccessibility
to most areas.

These situations resulted into high
percentages of moderately or severely
food insecure populations, trauma,
protection risk, GBV/woman and human
right abuse, inadequate or little access to
health care, tribal or inter-clan conflict,
lack of education, this need critical
attention to enhance their recovery from
the shocks.

AAIDQ is aiming to promote community resilience to overcome distractive conflicts
through peace and conflict mitigation in the state, community potential for
socio-economic recovery, Food security & Livelihood/training of farmers, awareness
on human rights, protection awareness/, supporting the youths through sporting
activities, providing primary healthcare and nutrition to the children, pregnant and
lactating mothers, promote girl child education, engage local community to positively
involve in community peace building and local democracy. Currently the
Organization have their representatives in eight counties of Unity state, ( Mayiandit,
Mayom, Leer, Payinjar, Koch, Guit, Rubkona and Abiemnon.)

Since its inception the society carried out
many welfare relief’s, development and
issue based programmes especially for
the empowerment of Women, Children,
Youth, and Otherwise Abled. Displaced,
Migrants and unorganized sectors
through support and counteraction
programmes with a vision of programme
of translating Faith into meaningful
expression of Social Action and
Development.




RATIONALE:

There is a lot of scope that need to be
addressed in greater Unity State as there
were many poor and needy who are not
been managing to afford to pay their
children school fees and the fruit of
development is not reaching them. All the
benefits are being taken to them by the
higher castes and rich which are influential
in every field of this area. The officials have
to dance according to their tunes otherwise
they will be running trauma or taking
serious action on them. To escape from that
situation, the Action Aid Intervention for
Development Organization (AAIDO) is
ready to give the capacity building skill to
needy communities through vocational
training on agricultural, business, toiler,
carpentry and computer skills according to
AAIDO aims and objectives of it

AAIDO formed mainly to reach out the poor
and affected communities of the society
which are being suppressed by the most
massive destructive crise. AAIDO is planned
to start Multipurpose Training center” for
their development and uplifting the poor
and make them to stand on their own, who
are been suppressed from the time
immemorial.

FOCUS SEGMENT (PEOPLE):

Those who are economically weakened
and other vulnerable sections of the
Communities. Women empowerment,
Disable and child centered activities are
key issues to focus by the organization.
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VISION

. QOur vision is a country without
poverty and injustice in which every
person enjoys their right to a life with
dignity.

« Reducing of the child labour in the
operational area and make access the
health services and provide sound health
among the total fishermen community in
the operational area.

OUR GOALS

MISSION

. Our mission is to work with people
living poverty and excluded people to
eradicate poverty and injustice.

- To work with grass root level groups.

« To work with all communities without
discrimination for the development of
target group.

- \Working on Rights based approach and
issues

- Development of linkages with similar
Organizations

- Net working with other actors who are
working for the cause

« Improved Standards of living for the people living in south Sudan.
« To build community solidarity, women empowerment, Relief, Reintegration, Peace

building, health, nutrition, food security and livelihoods, Health, protection and youth
activities.

INTERVENTIONS OF THE ORGANIZATION:

« Promote livelihoods and development of leadership qualities in all levels and all the

sections of people in the targeted area.

- Generation of data base on ground realities of the concerned issues.

« Creating awareness by way of information dissemination to communities.
« Creating interest among communities to work with the cause.

« Capacity building to the affected communities.

« Involving all the stakeholders in all the programs as partners at all levels.

« Proper planning and implementation
PHILOSOPHY AND POLICIES:

- Clarity in the objectives and vision of the organization

- Service motive but, not for the profit orientation/aspiration

« Commitment to cause and working accordingly rules and norms

« Development of a committed team which work with organization goals

- Using the expertise of the eminent bodies in the communities and their extending

cooperation

- Efforts to generate financial resources to sustain the activities.
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OBJECTIVES OF THE ORGANIZATION:

- Jo undertake protection and peace education activities.

- Increase the capacity of poor resource house hold beneficiaries to effectively practice
sustainable agro-economic activities.

- o increase food security and environmental conservation practice at household level.

- Contribute to the wellbeing of the people through the increase access to health services
both curative and preventive.

« To increase access to sustainable safe water and sustainable facilities rural poor
communities under the health program.

« Jo unchain widows and orphans from exploitation and discrimination.

- Jo promote good governance and leadership that address gender concerns.

« Jo increase access to social services and well fair for disadvantages and vulnerable
group.

- To engage IDP women and surrounding communities in community based protection
dialogues.

- o empower women to play active role in emergency relief and reintegration.

- To promote gender equality and that men and women deserve equal treatment

- Eradicating the poverty through community awareness and to capacity build the
community to be self-resilience

« Trauma support through sport activity and counselling

« Promote human and women rights in the community in the IDP camps

- To promote entrepreneurship and commercial farming through business training and
practices.

- To create awareness on the gender based violence in the community

« To support recovery and reintegration activities

- To engage communities in peace building and conflict transformation practices.

- To promote health and fight malnutrition in the most hit conflict areas

« Promote education and girl child education

- To educate prevent or reduce the diseases caused by poor hygiene practice

« Food security, increased incomes through sustainable agribusiness

- Gender Mainstreaming

« HIV/AIDS Mainstreaming

- Organisational Strengthening and Institutional Development

« Preventive and curative health for development

- Human Rights and Good Governance Strategies

- Promote the value of working together to assist the needy in our communities

- To promote value education in the working areas.

- Jo promote sustainable livelihoods with community participation

- o develop sustainable resource management in the tribal areas.

- To promote self — help groups for the grass root empowerment.

- To create awareness on HIV/AIDs and other chronic diseases for the healthy societu.

« To develop network among the stake holders.




SPECIFIC OBJECTIVES:

- Jo promote value education in the working areas.

- To promote sustainable livelihoods with community participation.

- o develop sustainable resource management in the tribal areas.

- To promote self — help groups for the grass root empowerment.

- To create awareness on HIV/AIDs and other chronic diseases for the healthy societu.
- To develop network among the stake holders.

SELECTED OBJECTIVES TO DEALWITH THE ABOVE CONTEXT:

« AAIDQO’s Formation is to strengthening existing in the field areas.

- Organize the meetings with stakeholder, tribal and other poor communities.
- Create awareness on Government programs, Child Rights, Health care etc.
- Eradicate child labor in target communities.

- Provide trainings on livelihood and Income generating programmes.

- Improve learning skills in the children, women, youth and other groups.

« Conscious on HIV/AIDS and other diseases.

- Organize right based meetings.

- Promote sustainable resources in the working areas.

- Organize meetings on pollution related issues.

« Conduct Disaster Preparedness activities in the coastal area.

PROBLEMS / ISSUES IDENTIFIED IN THE TARGET AREA.

- Poor educational infrastructure facilities in the project areas

- Lack of awareness on health and hugienic conditions

« Malnutrition Children

- Drinking water problems along the oil field area.

- Where women were giving blind birth child and abnormalities

- Inaccessibility of government health services

- Lack of effective implementation of tribal related Acts in the agency areas
- Spread of HIV/AIDs and other chronic and communicable diseases

- Lack of livelihood opportunities

- Gender inequality & Lack of equal wages

- Migration & Displacement

- Child labour problems.

- Cattle raiding among the youths and revenge killing between counties.
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STRATEGIES

- Mass meetings with the support of all
working areas

« Work with international organization
(NGOs) and like-minded groups

« Planning through Community
participation

- Advocacy Strategies.

- Activities for the advocacy .'
- Convergence with different stakeholders
and line departments.
- Alliance building

- Strateqic planning

TARGET GROUPS:

@ || 0] S M To provide healthy personality development acquiring vocational skills
and professional development for their sustainability and to those lose
their fathers and mothers during the South Sudan crisis.

|dentifying the poor women and providing income generating activities
to them through formation of self help groups and adopting family
planning and welfare programs relating opportunities in various
vocational fields by providing training in the respect fields for
sustainability as their own.

I JelVVASSE (Creating opportunities in various vocational fields by providing training
in the respect fields for sustainability as their own.

V(e lV B8 To prevent the youths in participating in cattle raiding and revenge
killing among themselving the antisocial activities. Provide academic as
well as carrier guidance to the youth. Provide vocational training to the
skilled persons. Fixing the targets to the youth for their future life.
Counsel and motivate them to achieve their targets. Up gradation of the
skills for the skilled workers with latest technology. Creating the self-
employment opportunities. Engaging the youth in the work nature and
keep away from the idleness. Creating the youth as a role model to the
future generation. Involving them in the welfare activities and
implementing the Govt. policies. Preventing the youth from the drug
addiction. Creating awareness for the youth on the chronic diseases like

HIV/AIDS etc.




OUR PRESENT PROGRAMS ACTIVITIES:

 Health care.

« Child education

« Distribution of fishing equipment.
 Supply of education materials kits.
 Food security and livelihood.

« Distribution of agricultural tools.
 Psycho-Social support.

 Peace building and civic education.
» Livestock.

 Nutrition.

* WASH Programs

« Literacy program

* Child sponsorship program
 Education program

» Awareness camps on HIV/AIDS, special events like women’s day, water world day
* Relief and rehabilitation programs
* Income generation programs

» Health and sanitation programs

FUTURE PROGRAMS:

- Sustainable running of health centre
« Health programs in rural and remote areas
- Sustainable agriculture development

PRESENT STAFF:

A total of 13 staff working full time and 5 staff working part time.

FUNDING SO FAR NOW:

Action Aid Intervention for Development organization still lobbing for funds from
difference international donors who can support AAIDQ it initiative.
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ORGANOGRAM

Chief Executive Director

Health & Nutrition

Finance Director

. Ed. Coordinator Programs WASH GBV /Protection Log & Admin
Coordinator Coordinator Coordinator Coordinator Coordinator
HR Manager
Project GBV/Protection
Manager Officer
Logistic Officer
Education Assistant
i HR Officer
Coordinator Project Officer
Mechanics
GBV
Education Officer Assistant
Assistant Project Officer Drivers
Officer 1
Education Assistant Assistant HR Officer Guards &
Officer B Volunteers Cleaners

REGISTRATION CERTIFICATE

M Accountant
Manager

Finance
| Officer

Assistant
— Finance Officer

[Il REPUBLIC OF SOUTH SUDAN
RELIEF AND REHABILITATION COMMISSION (RRC)
THE REGISTRATION OF NGOs, CBOs, CSOs, SOCITIES, AND ASSOCIATIONS.

This is to certify that___ i

['] ACTION AID INTERVENTION DEVELOPMENT ORGANIZATION (AAIDO)

| Relief and Rehabilitation Commission (RRC)as . NATIONAL ORGANIZATI

] Under Chapter 3, Section 10 Of NGOs Act, 2016

) e
] R & N/ A
Deng Tong Kenjok

Chief Registrar of NGOs
Relief and Rehabilitation Commission (RRC)

l REG:HOSSTY: oo

Given under my hand at Juba on....... " 0".........day of .......... . JUNE, 2019 _eyniry date, 05" JUNE, 2020

™
—_has been registered with I

l_‘_'—
)
)
)
)
|
)
)
|
)
]|
||
|
l




Action Aid Intervention for
Development Organization

Q@ Juba, South Sudan ¢ +211 911 114 272 = info@aaido.org
+211 926172 221 » www.aaido.org




